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Keith A. Clinkscale
Director, Strategic Planning and Performance Management
Office of Financial Management & Budget Department

Feed Your Mind: Series IV

Back by popular demand, welcome to Feed Your Mind, Series IV. After creating Cross-Departmental Teams to address the County’s Six
Strategic Priorities, and establishing eKPI metrics in every county department, these lunch-and-learn sessions will be aimed at renewing
Team PBC’s minds and growing our Countywide Culture of Excellence. Keith Clinkscale has personally selected each speaker and
tasked them with the job of delivering content that will educate, illuminate and “feed the minds” of those who tune in! In this series, county
employees will acquire information from various dynamic speakers on how to enhance personal skills for career development and growth.
We are ready to bring back our fourth series, so get ready to Feed Your Mind!

The workshops are interactive and impactful to you as an individual or your organization. Guest speakers are tops in their field. You may
sign up for one session or all. The sessions will be both virtual/live stream and in-person - 15 maximum in-person first-come, first-
served basis. All sessions are held in the OFMB 7th floor conference room in the County Governmental Center from 11:30 a.m. to 1 p.m.

Register now!

STRATEGIC PLANNING & PERFORMANCE MANAGEMENT SERIES

2021

Five Core Behavior Patterns of Leaders Sept. 15 Tessie Watts, Leadership Coach, CEO
The Leadership Haven Resource Center, LLC

Attitude 101: Your Attitude is Your Breakthrough Sept. 29 Keith A. Clinkscale, Director
Strategic Planning & Performance Mngmt.

State of the County: The Best of Everything Oct. 7 Verdenia C. Baker, Administrator
Palm Beach County Government

Resident-Driven Strategic Planning Oct. 13 Kate Parmelee, Director
Strategic Initiatives & Innovation

Beyond the Call of Duty: Excellence with Caring Oct. 26 Bobby Powell Jr., State Senator
Florida Senate, District 30

The Relationship Between Performance Measures Nov. 9 Robyn Lawrence, Division Director Il

and the County Budget Financial Management & Budget

and Marcela Carneiro Millett,
Sr. Strategic Planning Performance Analyst
Strategic Planning & Performance Mngmt.

Being Strategically Mindful During the Holidays Dec. 14 Cyndi Longley, Extension Program Manager
and Carmen Bostrom, Extension Program Asst.

PBC Cooperative Extension Services
Finding the Right Blend for Healthy Employee Engagement Jan. 13 Dr. Dale E. Hartz, Asst. Professor of Mngmt.
Barry University

Leadership that Works Feb. 10 Maria R. Pearson, Coordinator
PBC Human Resources
Recipe for Sustainable Organizational Productivity: Feb. 24 Keith A. Clinkscale, Director
Moving from Outstanding to a “Culture of Excellence” Strategic Planning & Performance Mngmt.
PBC Libraries: The Answer to All Your Strategic Needs Mar. 9 Doug Crane, Director

PBC Library System

Be Your Own Boss: Strategies from a Kid Entrepreneur Mar. 16 Liliana Carneiro Millett, Owner & CEO
Sunshine Handmade Designs, LLC

Re-Entry Strategies for Giving Second Chances Apr. 20 Chenise Bonilla, Manager, Criminal Justice Programs
and Arlene Griffiths, Reentry Program Coord.
PBC Public Safety Department

Strategies to Unlock Your Strengths May 5 Heather C. Shirm, Manager
Digital Marketing & Communications, Public Affairs
School is Out - Now What? June 16 Dr. Twila Taylor, Division Director Il
Keeping Youth Engaged During Summer PBC Youth Services Department
Celebrating the Vision and Mission of July 13 Ann Marie Sorrell, President & CEO
Palm Beach County Inside and Out The Mosaic Group
Mentorship: Strategies on How to Harness Aug. 4 Keith A. Clinkscale, Director
This Super Power and Marcela Carneiro Millett,

Sr. Strategic Planning Performance Analyst
Strategic Planning & Performance Mngmt.
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